
 

 

 

Consultation Process 

In terms of the process of the consultation, what were the main steps taken in the diocese?  

The Most Rev. Andrew H. Cozzens, newly installed Bishop of Crookston (Dec. 6, 2021), authored a 
newspaper column on the Synod on Synodality. It was mailed to 12,000 diocesan households in 
February 2022. The same column was posted online, shared across social media, and sent by e-
newsletter. Bishop Cozzens wrote on the purpose of the Synod, and the Holy Father’s intention that we 
listen to one another as a community on a journey. The announcement of 13 Synod Prayer and Listening 
Events located at large and small parishes of the Diocese of Crookston over three months were part of 
the column, with an invitation to all. Similar invitations by way of parish bulletin announcements and a 
long series of social media invitations were also deployed. A landing page with all Synod related 
documents and an invitation for participation were used. 

What were the main questions posed?  

The focus remained on things working well at parishes or in the Diocese, as well as pastoral challenges 
and opportunities to address here or on a broader scale. The following categories were suggested for 
table discussions: Prayer; Sunday Mass/Sacraments; Lay Participation/Leadership; Works of 
Mercy/Social Justice; Mission Discipleship/Evangelization; Marriage/Family Life; Vocations; Healing; 
Faith Formation; Youth/Young Adult Ministry; Faith/Culture; Church/Society; Parish Community; 
Catholic Schools; Elderly; Cultural Diversity; Other (for write in) 

Approximately what proportion of people in the diocese participated in one way or other?  

607 individuals, including 178 teenagers offered feedback. This is two percent of our Catholic 
population. 

Feedback Offered 

Topic: Prayer 

Scheduled Eucharistic Adoration and Rosary offerings are appreciated. More education and awareness 
surrounding Adoration is needed. There are many opportunities for prayer before Masses. There are 
great prayer chains for the elderly, sick and those with special or difficult circumstances. Many suggest 
our diocese is prayerful. There are many active prayer groups.  

Topic: Sunday Mass/Sacraments 

Priests and deacons are welcoming and caring with the Sacraments readily available. Masses are offered 
several times each week and weekend, with plenty of opportunities to attend. Majority of the liturgies 
and homilies are well prepared and presented. Wonderful music is provided from wonderful musicians, 
choirs, and cantors. Many expressed gratitude to be back following pandemic shutdowns, with a 
renewed focus on liturgical ministries. Monthly Youth Mass is appreciated. Preaching at Mass is good, 
but many say they would like to hear how the word of God can help them through their daily lives and 



the week to come. Being able to sign up for ministries online is beneficial. Many expressed excitement 
for the Eucharistic Revival. More reverence in the liturgy is the main concern in this category, as many 
believe the parishes and diocese is lacking in this area. Some have the opinion the sacraments are 
offered in the wrong order and should go back to the original order of confirmation before first 
communion. Others feel that Confirmation is too late, while others feel kids are confirmed at the right 
time.  Many lament that we are losing the youth no matter when they are confirmed. A mentality exists 
that Confirmation is a graduation from faith. Communion is being brought to the homebound. We need 
to question and address low Mass attendance among the faithful. 

Topic: Lay Participation/Leadership 

Good lay participants, but more help is needed as some say burnout is prevalent. Many expressed 
excitement with the appointment of Bishop Cozzens and are hopeful he will help with healing divisions. 
There are many wonderful priests that are active, leading, and welcoming. Parish leaders are organized.  

Topic: Works of Mercy/Social Justice 

Jail ministries and/or charity ministries are working in most parishes. The Knights of Columbus and other 
charitable organizations, such as Churches United, Tubs of Love, and food shelves are active. Works of 
Mercy are abundant in rural parish life. More community-wide efforts are needed. Some suggest we 
need to get the youth more involved with serving those in need and encourage them to do something to 
make a difference. Many are grateful for the wonderful diocesan support for the Red Lake Native 
American Mission. 

Topic: Mission Discipleship/Evangelization 

“Going Forth as Disciples” programming implementing Pope Francis’ vision for missionary discipleship in 
“Joy of the Gospel” is a plus for those parishes who are beginning this pilot program. It is making 
parishioners feel connected and involved. Cursillo groups are wonderful, but the movement needs to 
grow. Priests are inviting people back to Church; it is suggested that maybe more of the priests should 
get out in the public eye and evangelize. Some say it is hard to motivate and convince family members 
who have left to participate once again. There is a disconnect between the parish and the community 
members knowing what is happening. Many suggest the Church does not actively draw/entice people to 
come back to Mass or Church participation. It has been said that we need to work with young families 
and the singles/college students to stay in the Church and be active.  

Topic: Marriage and Family Life 

Family Faith Night for fellowship and prayer held in some parishes monthly is valued. Feedback is that 
good Catholic marriages produce good Catholics. More recognition of couples married for many years is 
needed. There is an expressed need to keep young families involved and active in the life of the Church. 
Pre-marriage classes need to be more than a weekend course and NFP needs to be a strong part of the 
catechesis. Priests need to go through NFP and be taught how it works so they can pass on the 
importance to couples. Some say there are not enough pro-life discussions happening.  

Topic: Vocations 



There are many great priests in our diocese. The need for more priests is evident. Vocations office does 
a good job; however, a culture of vocations is needed in households and parish life. We have no young 
religious women in the diocese. 

Topic: Healing 

The diocese is turning the corner to healing from past trauma and division through the appointment of 
Bishop Cozzens. Some suggest our diocese is divided and it starts with the priests. It has trickled down to 
the parishes, causing frustration and pain and causing people to leave the church. Some say they were 
left out on their own during the pandemic, and now feel a mistrust in the Church. There is room for 
building of trust. Priests perform blessings over the sick, some have prayer blanket ministries and prayer 
chains are popular and printed in bulletins. 

Topic: Faith Formation 

Most parishes strive for growth in faith from preschool through the elderly. Some say parishes are not 
offering as much as they could as far as bible studies and catechesis. Bible study groups are growing and 
being attended at some parishes, but it should be diocesan-wide that they are offered so everyone has 
the chance to attend. Others comment that faith formation should be led by a priest or deacon so 
correct things are taught, or more training for adult catechists offered. Faith formation and bible studies 
should not be a sharing of opinions. Staffing faith formation is a problem, so most will take anyone who 
volunteers to teach the kids. This isn’t necessarily a good fit. Cursillo retreats are wonderful and are held 
twice per year, however, some suggest they need to be more powerful and enticing for adults to want 
to attend. Many comment on the necessity that faith formation starts in the home with parents as 
primary catechists. 

Topic: Youth and Young Adults 

Many parents are not involved enough in the faith journey, so kids are doing only as much as their 
parents are doing and leaving the Church at an early age. Many are suggesting that there needs to be 
scheduled trainings for the kids, so they are prepared and not scared to do a job at Mass when asked. 
Kids seem to have lots of fun at camps, retreats, etc. but the ones that go should invite others to come 
with them. Morality needs to be taught. More opportunities for college students and singles are 
needed. We must keep re-sparking their interest or they will also fall away. Camps, retreats, and rallies 
are fantastic, and kids seem to really enjoy going to them.  

Topic: Faith and Culture / Church and Society 

Spanish speaking priests are good for the diocese. Common feedback is that acceptance is needed for all 
people. There is division between cultures and sometimes people feel left out or unwelcome because of 
differences.  

Topic: Parish Community 

Many recognize the parish community is a “family”. Many say parishes are welcoming to new 
parishioners and are warm and friendly. There seems to be a sense of helpfulness when the need arises 
for funerals, and other areas of volunteerism, however, it seems the same people are doing everything. 
Some suggest that the smaller parishes should collaborate more for events and programming. Events for 
divorced, widowed, and single people to get them involved with the parish would be great.  



Topic: Catholic Schools 

Most agree our schools are top notch and young people are receiving a quality, Christ-centered 
education. The priests are very involved in the schools. Catholic school teachers are caring and 
supportive. Many feel the teachers need to set better examples outside of school, for example, 
attending Mass.  

Topic: Elderly 

Some parishes take wonderful care of their elderly; they make sure they get to church regularly, or 
Communion is brought to them on a schedule. Others say the elderly are forgotten and not taken care 
of as they should. Some parishes do not have transportation to help get them to church on Sundays. The 
elderly need to be involved with bible studies and choirs, and any groups that they can join. They are 
lonely and suggest they are not part of the parish as they age. Many rural parishes are comprised of 
elderly parishioners and are worried about dissolving because young families are not going to Mass and 
not involved in any way. Those in nursing homes or homebound would like to see a printed version of 
the sermons weekly. The elderly make good role models for the young and have great stories of their 
faith and childhood, if given a chance to speak to the younger generation.  

Topic: Cultural Diversity 

More outreach to the Latino community is needed.  

Topic: Other 

More help for the divorced or broken families in the diocese as they allude to segregation to some 
extent and need help to stay active in the Church.  

 

 


