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During Easter Time, the greeting “Christ is risen!” is often exchanged between members of the baptized in place of the more
common expressions “Hello” and “Hi.” This greeting, taking its
cue from the New Testament (see Lk 24:34), expresses the great
joy the Church experiences as she celebrates the mystery of salvation. It is also a statement of faith. It professes a core tenant of
the faith: that yes, Christ—truly, verily, indeed—has conquered
death and risen from the grave so that we might have life. We,
the Church, have much to celebrate as we boldly continue singing, “Alleluia.”
As the Church contemplates the great mystery of Easter,
the parish’s ministry of initiation continues, whether it be with
catechumens who remain in the process or by accompanying
the neophytes during this mystagogical season. As an initiation
minister, you might ask: Is this greeting one that would find a
home in my community? Does this greeting, in simple words,
express the profound joy felt deep within so that others may
come to know the truth of salvation? Is my community filled
with “Easter People”?
Many of us have spent the last several months accompanying and preparing the elect to give themselves over completely
to Christ in the waters of Baptism. The elect’s witness of faith, in
some way, gives witness to the fact that the community of faith,
in which they belong, greeted them with this prevailing Easter
joy when they first knocked on the door of the parish office. It
gives witness to the grace of the Holy Spirit present throughout
the process as well as in the parish family and in the initiation
team who shared their faith and love for Jesus Christ.
This Easter joy permeates this process of “disciple-making.”
The initiation team not only shares their story of faith, but
also invites inquirers, catechumens, the elect, and even the
neophytes to listen attentively to God’s Word in Scripture and
God’s Word awakening in their hearts. As part of this process,
the team too is invited to listen attentively and discern the
movement of the Holy Spirit. All of this dialogue helps deepen
awareness of God’s grace and the gift of salvation won in the
Paschal Mystery of Jesus. This discernment helps everyone grow
in awareness of God’s presence in all creation. This awareness,
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whether on the journey to the font or just having been washed
clean, allows us to fall in love with Christ and therefore rejoice
wholeheartedly in this great season of Easter.
In this issue of Catechumeneon Quarterly, we take up the
topic of discernment, which is a gift that ultimately orients our
dialogue with God. The first article, by Sister Donna Steffen,
invites us to reflect on discernment in parish ministry and its
effects on the life of the community.
Timothy A. Johnston
Editor and Liturgical Training Consultant
Liturgy Training Publications
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Christian Initiation™ conference for parish leaders,
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Donna Steffen

T

he word discernment has become a common word in Church
parlance. When faced with a decision, I hear people say, “I
need to discern that.” What prompted people to begin using discernment language? I sense the Rite of Christian Initiation of
Adults (RCIA) has an impact in this regard. The RCIA was promulgated in 1988, and in recent years, discernment has become
an integral part of the RCIA process in many parishes. The RCIA
presumes an initial conversion before celebrating the Rite of
Acceptance into the Order of Catechumens (RCIA, 42), and a
conversion both in mind and action before celebrating the Rite
of Election (RCIA, 120). Conversion is much more than simple
attendance at sessions. As catechumens and candidates engage
in this process with their real life experience, God converts their
hearts. After working with the RCIA for awhile, initiation ministers also find that each of the people who desires Baptism or
full communion with the Roman Catholic Church comes with
very different life experience. The practice of discerning readiness
and appropriate timing for individual catechumens and candidates to celebrate the rites has become more and more prominent.
And so, the word discernment and its practice have begun spreading through our parish communities.
This practice of discernment with newcomers leads the entire
parish community to a larger awareness of discernment.
Discerning with catechumens and candidates presumes that discernment is part of the ongoing way of the life of the entire community. The RCIA has been a catalyst for parishes to deepen how
they do what they do, in areas of worship, committee meetings,
adult formation, service to the poor, and sacramental preparation,
as well as our relationship with one another.
The impetus for discerning how we are to live, and what
choices we are to make, arises from our Baptism. We are the
community of the baptized. We have all died and risen with Christ
in the waters of Baptism. Our lives belong to God in Christ. Thus,
we desire to live in harmony with God’s ways. We often wholeheartedly profess our baptismal promises. Yet the challenge is in
translating them into both our personal daily life and the ongoing
life of the parish community. The process of discernment helps
this movement happen. This article will first explore what discernment is and then some possibilities for integrating discernment dynamics into parish life.

A Gift of the Holy Spirit
Discernment is not a new idea. Discernment is one of the gifts
of the Spirit referred to in Paul’s list of spiritual gifts (1
Corinthians 12:10). The word discernment means to discriminate
between or to sift through. In brief, discernment is the process
of sifting through what is happening inside of us, including
2
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beliefs, thoughts, feelings, and desires. And then, further sifting
through these to know what is part of God’s life, and what is
not, what leads us to God, and what does not, what brings about
God’s reign in the world, and what does not. Discernment invites
us to take a step back, to reflect on what is happening, whether
within oneself, another individual, or the community, to hear
the various spirits that are operating, and to listen for God’s
way. Then, when God’s way becomes clear, we can take the
appropriate action. In the Spiritual Exercises, Ignatius of Loyola
gives rules for discernment and how the various spirits operate.
He notes that paying attention to one’s affect or feelings is a
necessary part of discernment. The fruits of the Spirit — love,
joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-control (Galatians 5:22) are present when the
discerned outcome is aligned with God’s Spirit.
The process of discernment requires reflective listening.
Listening is not easy. It requires work. We need to listen both to
ourselves, and to others. Listening involves taking some time to
reflect on a given action or reaction, to become aware of and sift
through what is going on inside ourselves. In a particular situation, what are our beliefs and feelings, and why do we think or
feel this? We may have a firm opinion about something. Yet what
is underneath this? Is there anger about something that has happened? If we are angry, why? Generally, when there is anger, other
feelings are present beneath the anger. Perhaps one felt hurt,
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Discernment
in Parish Ministry

overlooked, misjudged, or an injustice has occurred. These feelings are more tender and vulnerable than anger. Part of the process
of discernment involves a willingness to open ourselves to all that
is being experienced inside of us, which sometimes includes painful feelings. Discernment requires taking this reflective time. Yet,
until we are able to name all that is underneath the opinion we
are holding, we are not able to be open to hear a contrary perspective from another person. When we separate out these beliefs and
feelings, we are able to sit with them in God’s presence. When we
open to these feelings and give them space, they can begin to
shift. We gain clarity about what is essential. We become willing
to let go of pride or stubbornness. God graces us to be open and
listen for the common good. As we practice listening to ourselves
more carefully, then we are also able to engage in the practice of
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the anger is about something not connected with the parish at
all. What if the pastor had been aware enough in the moment to
say to the parishioner, “Would you like to talk about this?” Who
knows what grace might have come as a result of this conversation.
Nevertheless, this pastor’s reflection affords him the opportunity
to invite some dialogue when another situation presents itself.
Another facet of listening is facilitating an atmosphere where
people are encouraged to listen within themselves. People are
often used to taking in information, but not necessarily noticing
its impact within themselves. Valuing personal experience and
facilitating parishioners in taking note of their experience is a
component of living as a discerning parish.
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listening to others. The way of listening to oneself and to others
is similar.
This listening to ourselves and others presupposes that we
truly believe that we are temples of the Holy Spirit (1 Corinthians
6:19). God lives within us and so speaks within us. We believe
in an incarnational God who took on flesh in Jesus Christ, and
continues to act in and through our human lives today. When
we listen deeply within ourselves, and ask for God’s grace, God’s
voice is heard. The place of knowing God’s voice, and what
action to take, is within oneself. As we are told in Deuteronomy
30:14 regarding God’s command or design for us, “it is something very near to you, already in your mouths and in your
hearts.” We simply need some quiet time to sift through beliefs,
feelings, and attachments, and an openness and desire to hear
what God is saying.
Listening to others requires this same belief and awareness
that God is within them and acting in them as well. The challenge
is for those gathered on a parish staff, or parishioners at a given
meeting, to do this reflective listening together. This requires
that we first listen to ourselves, so that we are less attached to our
opinion and controlled by the feelings that are part of this opinion.
It is best if this self-listening can take place before the meeting.
Each person shares what he or she thinks is appropriate. Then,
even if we disagree, we want to be curious about another’s differing opinion. For example, we might use questions like: “Why
do you believe this is important? What are your feelings about
this? Are you willing to say why you feel this?” Either the person
leading the meeting or another participant then offers a summary
of what was stated to allow the person to know he or she has been
heard. This reflective statement also provides an opportunity for
any clarification that is needed. After each person has had time
to share at this level, it is helpful to take some quiet time to try to
sense the truth of the situation and what action is needed. In
other words, to what is God inviting us? How will a particular
action lead us, the parish community, in the ways of God? How
will it bring about real life for this parish community? After this
reflection time, each person says what he or she is hearing.
Dialogue can occur until the group arrives at clarity about what
action is needed. This process is not easy. It is often difficult and
complicated because feelings are involved.
Sometimes the situations for discernment present themselves
in ordinary events. One pastor I was talking with gave a simple
example from his ministry. As he was greeting parishioners after
Mass on an ordinary Sunday, someone walked by and made an
angry statement about the recessional hymn. The pastor just
nodded, showing that he heard. In reflecting later, the pastor was
aware that the words that arose in him were “What do you expect
me to do about this?” As he further reflected, he was aware that
he felt angry and, underneath this anger, felt an expectation placed
on him to somehow do something about this hymn (which he
liked). Then he realized that maybe it wasn’t about the hymn.
Maybe there was more to this parishioner’s story. Was something
going on beyond this hymn that is bringing up anger? Perhaps
the parishioner is angry about something in the parish. Or perhaps

Incorporating
Listening among Staff
Listening to experience can be fostered in a variety of ways.
First, the pastoral staff can incorporate a listening presence into
their way of being together. This is a challenge because listening
takes time. I remember when I was a pastoral associate in a large
parish our staff days would have a full agenda. Even our weekly
meeting never lacked for details that needed attention. Perhaps
each staff meeting could begin with some quiet prayer and a
“checking in” about how each person comes to the gathering.
This process takes time, but can be done with each person having only a couple of minutes to talk. This practice says, “We
believe God dwells in you, and you are valuable.” Also, with
particular decisions that need to be made, a certain time of
discernment as described above would be worthwhile. This says,
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porated, with a few minutes of sharing after the quiet. Listening
to oneself and to one another does not just happen. It needs to be
encouraged and practiced. Then the specific tasks of the agenda
can be attended to with a listening posture, and a discernment
process for decisions that need to be made can be facilitated. With
discernment, it is necessary to listen as best as possible to all the
people involved. How do we listen to the needs and wants of people
in the community, without just doing something because someone
will be angry if we choose differently? And the voice of the person
in opposition may speak some truth that is necessary to hear.
Listening well requires taking time to sit and talk with someone
who has an opposing viewpoint to hear their concern.
Some parishes are moving toward a discernment model in
their selection of parish pastoral council or other commission
members. For example, after candidates are nominated, the nominees gather to discern among themselves who will be the new
council members. Having a defined process with a facilitator is
desirable. Here is a simple process to consider: After beginning
with prayer, describe the process that will be followed, giving
suggestions of how to listen to one another. Then each person
shares what prompted him or her to say yes to the nomination.
Each individual might also talk about the gifts he or she brings
and how being part of a particular committee or council fits into
their life now. Also, people can be invited to name their hopes
and dreams for the parish. After everyone speaks, there could be
a period of silence and prayer. What are they hearing? What are
they feeling? Each person then might say what they are hearing
and understanding, and whether they want to continue as a candidate. This kind of sharing, dialogue, and prayer continues until
it is clear who the new members of the commission or parish
pastoral council will be. A discernment process such as this also
sets the tone for how the group will function together on the
council or commission.
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“We value discernment.” For a given parish staff retreat day,
provide some time for the staff to sit quietly, to reflect on some
aspect of God’s activity within themselves. Some examples are:
what talent or gift do they bring to this staff or this meeting, or
how is God inviting them to carry the cross, or what new life is
emerging in them at this time? Be sure to include time for sharing. Often at parish staff days we have input from someone
outside the staff. This can be helpful. Yet time for the staff to
look within and speak from their experience proclaims a different value. And it gives the staff practice in being and doing
what they want to create in the parish.
Parishes communicate the value of listening to God within
human experience in how the liturgy is celebrated. The Constitution
on the Sacred Liturgy (CSL) states that Christ’s presence at Mass
is not only in the person of his minister, the eucharistic species,
and the word, but Christ is also present when the Church prays
and sings in the gathered community (CSL, 7). How do we keep
encouraging the Church, the living body of Christ, to know they
are Church, the living body of Christ? How do we encourage this
body to be listening within to their experience of life and God?
Do we provide the appropriate times of silence that the liturgy
requires? Silence gives the community some time to internalize
their experience and to become aware of their own thought and
prayer. I believe the use of symbols in a full way also helps people
have this understanding. Does the liturgical music invite participation? Do we have a plan to introduce music that serves the ritual
moment and invites and incorporates the gathered community?
Homilies are able to assist the community in hearing God within
themselves. The use of stories and images can invite people into
the experience of the Scriptures and the liturgy. One homilist
interweaves the Gospel images with his reflections on life’s occurrences. This engages the community in bringing their experiences
to the moment.
Another homilist brings forward a question or two regularly
in his homilies. Each homilist has a particular gift and style, yet
they might want to reflect on how their use of the homily assists
the community to know it is Church. Preparing all ministers so
that they know what they are doing helps them do their ministry
well, and take on their role as the baptized. Careful attention to
the environment says that the gathering of the community is
worth the time needed to prepare the space. Catechumens are
invited to reflect weekly on how God spoke to them in the Liturgy
of the Word. How could we invite the community to consider
how they experienced God in the liturgy this day, whether through
a reading, music, someone present at the liturgy, or in some other
way? God has a way of speaking uniquely to each of us.
A reflective listening process may be included as part of committee and commission meetings, including finance, education,
parish pastoral council, St. Vincent de Paul Society, and social
action. At times these groups may need to elicit input from the
larger parish. Or they might need to consider letters they have
received. Again, the meeting’s agenda could begin with some
prayer including some silence, along with spoken words. A reflective question on the previous Sunday’s Gospel might be incor-

Discernment during
Sacramental Preparation
Listening well to others, valuing their experience and beliefs,
will impact the various sacramental preparation processes as
well. At times, we get concerned about the details that need to
be covered, and about imparting correct theology and historical
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information. While this is essential, time is also needed to invite
people to reflect on their experience. For example, the question
“Why do you want to have your baby baptized?” during an infant
Baptism preparation may bring out what is inside. Some may
respond, “I’m doing this for my parents.” Then it would be most
helpful to invite them to reflect on any meaning it has for them,
personally. What is it they ultimately want for their child? What
has been their journey of faith? If it hasn’t been important
recently, what is their earlier experience? This is not meant to
be just a series of questions. Nor is it intended to make them
feel guilty or uncomfortable. Rather, it is a way of engaging them
in exploring their broader experience. Search for the spark of
faith alive in them. If our preparation process focuses on knowledge and details, we miss engaging the real person before us.
We miss the opportunity of calling forth the faith of the Church.
Confirmation preparation processes sometimes end up having candidates fulfill all the necessary components, without
involving them in their deeper reflection and inviting them to
discover their own expression of faith. Confirmation preparation
processes may involve sponsors in journeying with the candidate.
For Confirmation preparation, some parishes include periodic
reflections on the Sunday’s word with the sponsor, much like the
catechumenal process. Many parishes have a retreat day as part
of the preparation, which usually involves the candidates’ paying
attention to their personal experience. These elements of preparation and formation include with them the opportunity for discernment. We have to make the effort to include discernment as
an important component. Often preparation for First Eucharist
occurs primarily in a classroom setting, where the teachers are
skilled at bringing personal experience into the preparation.
The preparation for First Eucharist should also include some
dimension of the Sunday liturgy as well. In each of these areas
parishes are already doing good and helpful things. Yet we can
take a next step in engaging the real life experience of the candidates for the sacraments: children, parents, godparents, and
sponsors as is appropriate.
Adult faith formation is another important area to consider
in facilitating parishioners in listening to their experience and
discerning God’s personal invitation to them. Many talks are
excellent in content and in how they are presented. Not as many
are as fine in providing processes for participants to engage with
the material presented. It is well known that adults learn best
when they are able to relate information to their experiences. No
matter what time restraint exists, having time for participants to
discuss and share what this means for them is important. However,
when having a sharing experience, whether one-on-one or in a
small group, explicitly naming “ground rules” is valuable. Even
parishes with small faith communities know that over time the
processes used in the group need to be refreshed. Groups get into
habits, with the same patterns of who leads, who dominates, or
who just comes to listen. Periodically, it is helpful to have a way
to talk about how the individuals feel about how the group
is functioning.
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On one level, people easily hear what another person says.
In another way, as one person is speaking the other is often formulating what he or she wants to say. For example, take someone
who shares something simple like their vacation experience. We
often don’t give ongoing attention to the person with questions
like “How was that for you?” or “What stays with you?” or comments like “You sound really excited   .   .   .   or refreshed   .   .   .   or
enlivened.   .   .   .” Instead, we are ready to tell our experience when
we visited the same location or where we went or are going on
vacation this year. Or, if a person were bringing up a concern, we
might be reasoning about our response, or our position versus
theirs. Yet listening well is something that can be learned when
the dynamics are presented and practiced.
Each parish would register somewhere on a continuum of
integrating discernment into its life. Listening to self, others, and
God, and valuing human experience where God communicates,
are the necessary materials of discernment. The examples provided are not meant to be exhaustive. Rather, they are meant to
articulate various aspects of life as a discerning parish. Your creativity will suggest other possibilities. What we do in parish life,
and how we do it, will foster or detract from being a discerning
parish.
DONNA STEFFEN does spiritual direction, leads retreats in
Cincinnati, and conducts workshops on the Rite of Christian
Initiation of Adults. She is the author of Discerning Disciples:
Listening for God’s Voice in Christian Initiation, published by
Liturgy Training Publications.
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Best Practices

Why is it necessary for us to discern when someone is ready to
become a catechumen or is ready for election? Isn’t the person’s
judgment enough? Who are we to decide?
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T

he process of Christian initiation for an adult is both very
personal and very communal. It is personal because it is about
an individual’s relationship with God. This relationship is developed as the individual comes to know who God is through
Scripture, through learning to recognize how God is present in
their life, and through prayer. As the individual comes to know
God more and more deeply, their desire to live according to God’s
will and to turn away from sin and toward God grows, changing
them and the way they live in concrete ways. It is communal
because it is through the Christian community that the individual
hears the Word of God is proclaimed and interpreted in accordance with the teachings and traditions that have guided the
Church for centuries. These teachings and traditions include the
sacraments and other forms of prayer, the dogmas and doctrines
derived from Scripture, and the Church’s social teachings and
ministries. Further, it is through the interaction with the community of faith—praying together, sharing joys and sorrows,
participating in service—that someone coming to faith learns
how to live it out individually and in community.
Discernment in Christian initiation is not a test or an examination. Rather, it is one way that the Church accompanies the
individual on the path toward initiation. Those who have been
in regular contact with the inquirer or catechumen share what
they have observed and heard with the individual and each other;
the individual also shares their experience and their own perception of their growth. They observe how the inquirer or candidate
is developing in their relationships with God individually and
as part of the community of faith. This is done in a reverent,
respectful manner. Ideally, everyone involved comes to an agreement whether this is the right time for the next step or more time
is needed.
The need for discernment points to the importance of sponsors, catechists, and other members of the initiation team and
parish having continuing relationships with the inquirers and
catechumens. These relationships cannot be limited to catechetical sessions and the occasional phone call. The inquirers and
catechists must be accompanied by members of the community
that, in time, they can come to trust and who are willing to share
their own joys and struggles in faith.

While the judgment of the individual inquirer or catechumen
is not the sole measure of readiness, it is an important measure.
They alone know what is in their hearts, how much they feel part
of the community, and what changes they see. But their initiation
and their preparation for it is the responsibility and sacred work
of the whole community. Their wisdom and experience will help
ensure that the work of conversion that the Lord began will continue to a timely initiation and continue until they find their place
in God’s kingdom.

VICTORIA TUFANO is a senior editor
and liturgical consultant at Liturgy Training
Publications. She is the author of Guide for
Celebrating Christian Initiation with Adults;
she serves as a member of the Catechumeneon
team and speaks on Christian initiation
around the country.
Searching for best practices? Email training@ltp.org if you
have a question that you would like answered by one of the
Catechumeneon team members.
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Featured Resource

Discernment in Christian Initiation
Donna Steffan, sc

As each step of the Rite of Christian Initiation of Adults is approached, time is needed for
listening for God’s presence. This period of discernment allows inquirers, catechumens,
and the elect a chance to consider how God is acting in their lives and where God is calling
them. Discernment in Christian Initiation helps initiation ministers guide people through
this process of discernment.
Attention is also given to the needs of baptized Christians seeking full communion with the
Church, whether catechized or uncatechized, and to the special needs of children, offering
practical advice to initiation ministers as they help parents and children discern the reasons
for initiation.


Sample pages

This volume is an invaluable reference for sponsors and other guides who accompany those throughout the RCIA. It
describes a process for decision-making and serves to improve the listening skills of guides, helping them ask the right
questions at the right time. The appendix contains specific suggestions for interviews during the four stages of Christian
initiation and offers a format for a discernment day before the Rite of Election.

What people are saying...
“This book is basic, practical, wise, compassionate, a
classic of initiation ministry. The author guides us to
discern with—not for—the individual. We’re advised to
‘discerning listening’ holy listening, listening with the
ears of the hear.”
—Rev. Timothy Fitzgerald,
Pastor of Sts. John and Paul Church
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Altoona, Iowa
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Order code: DCI | $15.95
Paperback | 6 x 9 | 144 pages
https://ltp.org/products/details/DCI
/discernment-in-christian-initiation
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Training and Events Calendar
Virtual Workshops™
Traveling long distances is no longer an obstacle
to quality training and formation. LTP’s Virtual
Workshops™ can gather initiation ministers and
parish leaders from the comfort of their home,
office, or parish center.
Dioceses and parishes are invited to collaborate
with LTP to schedule Virtual Workshops™ on the
dates and times of their choosing. All of our
90-minute Virtual Workshops™ are interactive
and utilize several multimedia components at
once, including live video, short films, presentation slides, chat boxes, handouts/downloads,
external links, discussion boards, and polls.
Have an idea for training or want to see a list of
workshops? Contact training@ltp.org to begin
the conversation.

Virtual Training Course
The Essentials of Christian Initiation
The Essentials of Christian Initiation (ECI),
a six-week virtual training course, provides
a basic and thorough introduction to the
Rite of Christian Initiation of Adults and
serves as a foundation to implementing the
vision of Christian initiation ministry in a
parish setting.
Track 1: An Introduction to the RCIA
September 23–October 28, 2019

Sessions run from 8:00 pm–9:30 pm EST
on Monday evenings.
Track 2: Recruiting and Forming Your
Parish’s Initiation Team
January 27–March 2, 2020

Sessions run from 8:00 pm–9:30 pm EST
on Monday evenings.
Registration fee is $150 per person.

Photo by Michael Ruzicki

For more information or to register, visit
www.TEOCI.org.

Catechumeneon Institute, Santa Clara Faith Formation Conference, 2018
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Training and Events Calendar
In-Person Training
Diocesan Events
August 4, 2019
The Vision of the RCIA Adapted for Children
Diocese of Davenport
St. Patrick Catholic Church, Iowa City, IA
September 14, 2019
Catechesis throughout the Period of
the Catechumenate
Archdiocese of Hartford
Saint John Bosco (Saint Mary campus)
Branford, CT
October 24–25, 2019
The Catechumen’s Journey: An Overview of the
Initiation Process
Diocese of Grand Rapids
Location TBD
October 26, 2019
Advanced Skills Training
Diocese of Grand Rapids
Location TBD
November 8–9, 2019
To Emmaus and Back: Liturgy and Catechesis
(English)
Diocese of San Diego
St. Francis of Assisi Catholic Church, Vista, CA
November 8–9, 2019
To Emmaus and Back: Liturgy and Catechesis
(Spanish)
Diocese of San Diego
St. Francis of Assisi Catholic Church, Vista, CA

November 9, 2019
Catechesis Accommodated to the Liturgical Year
(Spanish)
Archdiocese of New York
Fordham University, Bronx, New York City, NY
March 9–10, 2020
The Catechumen’s Journey: An Overview of the
Initiation Process
Diocese of Ogdensburg
Crowne Plaza Lake Placid, Lake Placid, New York
Contact us at training@LTP.org if you are interested in hosting a workshop, institute, or retreat.

Regional Events
December 5, 2019
San Jose, CA
Discernment in the Christian Initiation Process
California Catholic Ministry Conference
(formerly the Santa Clara Faith Formation)
Conference www.SCFFC.org

National Events
July 2 – 3, 2019
Chicago, IL
National Gathering on Christian Initiation™
Theme: The Year-Round Catechumenate
www.NGCI.org

November 9, 2019
Catechesis Accommodated to the Liturgical Year
(English)
Archdiocese of New York
Fordham University, Bronx, New York City, NY
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In-Person Training Opportunities
With Catechumeneon, LTP offers our assistance to parishes
and dioceses as they seek to train and form ministers around
Christian initiation. We invite you to consider hosting one
of our training events to help your catechumenal ministers
and parish leaders deepen their understanding and vision of
the Rite of Christian Initiation of Adults.
These pages provide an overview of the in-person and
virtual training that you can host in your parish, diocese,
or region.

For more information, contact us at training@ltp.org
or call 773-579-4900, ext. 3536

Formation Days
Invite LTP and our team of presenters into your
diocese for an annual convocation focusing on
Christian intiation. The RCIA presents a vision
of parish that welcomes, accepts, forms, and
challenges disciples to deepen their faith. This
is not only achieved through catechesis and the
liturgy but also with the whole community engaging in apostolic works of ministry.

1-Day
Workshops
Whether you are interested in a basic overview or a detailed
explanation of specific topics, work with us to sponsor a
one-day RCIA workshop. Workshops can be presented in
English and/or Spanish.
Topics include:
• The Principles of Initiation Ministry
• An Overview of the RCIA: The Steps and Periods
• RCIA and Baptized Candidates
• The Vision of the RCIA Adapted for Children
• Implementing and Sustaining the Year-Round
Catechumenate
• Diocesan Workshop for Deacons
• Diocesan Workshop for Priests
• Other intermediate and advanced topics available
upon request

2-Day
Institutes
The two-day institutes are intensive training events with
five presentations each day. These institutes are foundational
in nature and are designed for those who have limited experience or training in the RCIA. Experienced ministers are
always welcome to join, share their knowledge and experience, and serve as mentors to others in ministry.

This Ministry Enrichment Gathering® will work with
active initiation ministers and other parish leaders
to explore the importance of the parish community
in the initial and continuing formation of Christians,
inspire all of its members by the spirit of baptismal
catechumenate (RCIA, 75), and celebrate its liturgical
rites with joy.
Envisioned to take place on a Saturday
(9am–3 pm), a parish or diocese can host this gathering and invite others to deepen their appreciation of
the Rite of Christian Initiation of Adults.
For more information, visit
www.MinistryEnrichmentGathering.org
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Topics include:
• The Principles of Initiation Ministry
• An Overview of the RCIA
• Collaborate with LTP to create customized institute
topics

3-Day
Retreats
The RCIA is a spiritual journey for both the catechumens
and the parish community. It is an extended time of prayer
and formation during which the unbaptized candidates are
apprenticed in faith to the baptized faithful. Conducted in
a retreat-like manner, this training event will offer participants an experiential understanding of the RCIA as they
walk through its periods and rites. Together they will participate in catechesis, ritual celebration, and apostolic witness
adapted from the vision of the RCIA.
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Virtual Training Opportunities
•

Virtual Workshops™

Virtual Workshops™ offer engaging and professional training and formation for liturgical ministers, catechists, and parish staffs. Participants
gather virtually for 90 minutes of training, dialogue,
and reflection. All Virtual Workshops™ utilize several multimedia components at once, including
live video, short films, presentation slides, chat
boxes, handouts/downloads, discussion boards,
and polls.
LTP offers the opportunity for your parish, diocese, or region to contract a closed session of any
of our Virtual Workshops™.

Participation models include:
• Individual participation from home computer or mobile device
• Group participation with several people
gathered from a parish meeting room or
select satellite sites around the diocese
• Hybrid model that blends both of these
options
Topics include:
• An Introduction to the RCIA: Exploring
the Process and the Vision
• Developing your Parish’s Initiation Ministry
Team
• The Vision of the RCIA Adapted for Children
• Preparing the Liturgies of the RCIA
• Involving the Parish Community in the RCIA
• Effective Catechesis in the RCIA: Forming
Disciples through Adult Learning Methods

Virtual Formation
Retreats
These virtual gatherings will provide spiritual and
practical formation while helping participants
deepen their understanding of their ministry.
Envisioned to be held on a Saturday morning, dioceses or clusters of parishes may bring participants
together in various host sites. For those who are
unable to attend in person because of distance or
other circumstances, they can attend virtually from
their home computer or mobile device.

Retreats for:
• Sponsors and Godparents
• Parish Leaders

Virtual Workshops™
for Clergy
In collaboration with the National Organization for
Continuing Education of Roman Catholic Clergy
(NOCERCC), LTP has developed a series of Virtual
Workshops™ specifically designed for the ongoing
formation of priests.
Choose from a list of workshops or create one
that works for your diocese. You determine the date
and time, and LTP will provide the technical assistance and promotional material needed to make
your virtual training experience a success.

Virtual Workshops™ for Priests include:
• An Overview of the RCIA:
Exploring the Vision
• The Priest as Shepherd of Christian Initiation
• Revitalizing Your Parish’s Initiation
Ministry Team
• Preparing and Presiding:
The Rites of Christian Initiation

For more information on any of these offerings, visit
www.Catechumeneon.org
Catechumeneon Quarterly is published by Liturgy Training Publications
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• Pastoral Counseling and Discernment
in the RCIA
• Marriage, Annulments, and
Other Canonical Issues in the RCIA Process
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